
CLS Dean’s Lunch – Resources for Teaching 

 

Supporting teaching using professional organizations and networks, teaching journals, mentoring 

 

 

Caveats 

 My field is already pedagogically oriented – we exist because research on how writing works was 

driven by a desire to improve writing instruction and therefore student writing. That makes my 

experience an outlier (most of my journals and organizations are pedagogical in focus, most of 

the problems I work on are pedagogical), and so while I can say a little about it, I don’t want to 

emphasize it much. I’d rather focus on what effective teachers are doing to get support for their 

teaching. 

 I teach small, discussion-based classes. I don’t teach large lectures.  

 

 

Key ideas in teaching for me along the way (learning moments) related to building networks of people. 

 Truly, genuinely, you need to teach to your strengths—what works for some does not work for 

all. And this suggests a need for a source of comparison. 

 You need sources of ideas to keep your teaching innovative, which means a network, both 

local and professional. That means identifying the people in your department and on your campus 

who seem to prioritize teaching and truly innovate with it, and talking teaching with them. And it 

means, even if you’re not part of this professional group, creeping on the gang of people at your 

professional meetings who wind up talking teaching. Every field has a few.  

 You need to see other good teachers in action, by visiting classrooms and going to talks. You 

need to understand teaching as public and shared, not private and potentially shameful. If you’re 

committed to teaching beyond the minimum, be really, really active in getting into other people’s 

classrooms and getting them into yours.  

 You need cross-disciplinary resources, again, to be able to compare notes and help you think 

radically. Look for people on campus who teach outside your field and are serious about teaching, 

learn what they’re doing, and think about what your teaching can learn from it. 

 Listen to what your students say about other teachers, especially if you have faculty advising 

duties. The students aren’t terribly accurate or trustworthy in any individual assessment of a 

teacher, but a lore does emerge: you can watch the way a given kind of student talks about 

particular instructors or methods and identify things the good students admire, and use that as a 

source of indirect feedback on your own teaching. 

 Learning resources are teaching resources. If you care about teaching, you should take it upon 

yourself to know what’s available locally and online to support your students—both because you 

can build those learning resources into your classroom, and because they might provide a clue on 

how you ought to be structuring your teaching.  

 

 

At the end of the day, none of this matters unless you care about teaching. ALL of our work seems to 

circle around showing—demonstration—and communication. Teaching is simply the showing that we do 

to special groups of people. If your heart’s not in it, we’re wasting time. So maybe the biggest question of 

all is, if you’re not one of those people who are sort of “born to teach,” how do you get your heart in it? 

 

 


